
Past clients 
include:

BY THE END, YOUR TEAM WILL:
Know where AI is worth your time, and what to ignore
Identify 3–5 high-impact workflows to focus on first
Avoid common AI mistakes, security risks, and wasted effort
Leave with a simple, prioritized action plan tied to real pain points

These are 100% reimbursed for most MA small businesses        
through the Workforce Training Fund. Contact us for details.

100% REIMBURSED FOR MOST MA
SMALL BUSINESSES.

We’ll show you how.

SO FASTIt’s easy to feel behind.It’s easy to feel behind.

A I  I S  M O V I N GA I  I S  M O V I N G

AI READINESS PACKAGE 

S T A R T  

H E R E

AI BOOSTER BASICS (60 min) - $2,000
Get everyone on the same page with AI fundamentals. Address
fears and concerns. Learn best practices.

INSPIRACTION WORKSHOP (90 min) - $5,000
Identify your biggest workflow challenges and align on
where AI can help most. Leave with a prioritized action plan.
Plus 2 follow-up sessions to explore tools and implementation
options on your own or with us.

CULTURE OF EXCELLENCE (90 min) - $5,000                                      
Make AI Adoption Stick. New tools fail without new habits. Set
clear guidelines for when AI should be used, assign ownership,
and build simple accountability so AI becomes a clear part of
day-to-day work. Includes 2 follow-up virtual sessions.

WORKSHOP FACILITATOR, ERIN MORAN MCCORMICK
Founder of TheInspireLab.ai and former CIO who took a
tech startup from idea to multimillion-dollar valuation as
employee #1. Previously led Innovation & Entrepreneurship
Centers at Babson College (#1 in Entrepreneurship) and
UMass Boston. Holds certificates from MIT and Stanford.
Author of "Year of Action" and keynote speaker at Harvard,
KPMG, and Comcast.
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F O R  S M A L L

B U S I N E S S E S  

Book or Ask Questions.
Schedule a 15-Min Call.

TheInspireLab.ai hello@TheInspireLab.ai

PRACTICAL, HANDS-ON, AND
PLAIN-ENGLISH AI TRAINING

http://theinspirelab.ai/
mailto:hello@theinspirelab.ai

