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WORKSHOPS

SparkShops™ - Workshops Reimagined.
Ignite Action. Spark Results. 90 Minutes.

HANDS-ON SESSION

Practical tools and safe space

FEEDBACK POWER !

Y I to turn feedback into action,
Turn Dread Into Ease (and Organizational Strength!)

growth, and collaboration.

AUDIENCE:
Our team was immediq’rely FOR NEW MANAGERS, TEAM LEADS, HR, AND EXECUTIVES
engaged, and the practical
tools provided are already FEEDBACK POWER: Make Feedback Feel Natural (Not Dreaded)
making a difference. | even Feedback fuels better teams—but too often, it's awkward, avoided, or causes tension.
received messages during the It doesn’t have to be that way.
session saying, “This is " This 90-Minute Session + Virtual Follow-ups Will Help You:
EXACTLY what we needed. « Deliver Clear, Constructive Feedback—Without the Stress
¢ Handle Tough Conversations with Confidence
Heather Shea, HR Director e Create a Culture Where Feedback Drives Growth

Light Hill Property Management No nerves. No dread.

. Small Companies in MA
Just better conversations—and better teams.

can be REIMBURSED $$$ for
this training. We’ll help.

KEY TAKEAWAYS:

* Master the Framework: A simple, Practical Tools: 5
actionable process to deliver Conversation Kickstart 1 SITUATION

feedback that drives results. Cards and scripts to Describe the specific situcg
make feedback effective behavior. Be objective and
confidence in Conversations: and easy. on the facts. FEEDBACK ESSENTIALS

Tools to handle tough discussions . . [ Pro Tip: Feedback Framework CREATE A FEEDBACK CULTURE
: - T 1 o J LT
with clarity and empathy. Continuous Learning MEETING, | NOTICED giz%':c e vt i rimode

. . | * How to ask / accept
Support: Two virtual YOUDDNTSHAE | porsoral  WEEPWSAMWAE © orom i

Real-World Practice: Build skills in group follow-ups O e 5. Follow-up P, sood agoier
N . . q . ON THE PROJEC intent.
a safe, interactive environment. reinforce skills, and Truitunz.[ J

collaboratively address Startwith positv intent. = Know when 10 gie fesdback
Create a Feedback Culture: challenges to ensure N - O R i
porspoctive « After o milestone or deadline

Strotegies to implement feedback results and continuous s i:y‘;.u;:'ﬂda;mfed * Inthe moment - for posiive
into everyday interactions. improvement.

@ KEEP COOL —:9 TIMING MATTERS

Conversation Kickstart ¢ Foous on fuur, " post
+ Fraotios ampothy
Card Packs Included

e STEP 1. Interactive 90-minute session  PRICING:

.. ’ BOOK A CALL:
 STEP 2: Practical tools and scripts * Individual: $500 Let’s transform YOUR
+ STEP 3: Two virtual group follow-ups Company SparkShop™ feedback culture.
address any challenges and (up to 30 people): $5,000 Contact us today!
ensure long-term success e GET REIMBURSED $$$ for Y
small companies in MA hello@TheSFiL.com

THE SCHOOL FOR INSPIRING LEADERS TheSFiL.com
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