SparkShops™
Inspire & Engage Teams in 90 Minutes

Give your team practical tools and follow-up support for lasting change

ok

~“WORKSHOPS
INSPIRACTION:

An innovation framework to empower teams to solve challenges, collaborate and deliver results

CREATE YOUR BUSINESS CASE
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Here’s What People Are Saying:

“The 4 C’s helped me break down challenges
and create a clear, actionable plan.”

“This workshop made us think like owners
and focus on how to help the company
grow.”

“The facilitator’s real-life examples and tools
were practical and inspiring.”

“The activities, especially the 4 C’s worksheet,

completely changed how | approach
challenges.”

Ready to transform your team’s culture?
Contact us today!

hello@theSFIiL.com

THE SCHOOL FOR INSPIRING LEADERS

AUDIENCE:

FOR CROSS-FUNCTIONAL TEAMS AND LEADERS SEEKING TO
ALIGN AND COLLABORATE EFFECTIVELY; ALL LEVELS

OVERVIEW:

What if your team could tackle challenges, uncover hidden opportunities,
and take decisive action—all while staying aligned with organizational
goals?

InspirAction brings teams together to break silos, improve processes,
and address specific challenges like launching new initiatives, refining
workflows, or meeting customer needs. Through hands-on exercises and
an innovation toolkit, participants develop actionable solutions that drive
measurable results.

AUDIENCE TAKEAWAYS:

« InspirAction Framework: A step-by-step method to generate, refine,
and implement innovative ideas and apply a structured approach to
creative problem-solving

« Collaborative Techniques: Tools to enhance teamwork and uncover
fresh solutions through cross-functional collaboration.

¢ The Intrapreneur’s Playbook: Learn to think like entrepreneurs while
staying aligned with company goals.

* Real-World Application: Practical exercises that turn innovative
thinking into actionable results.

» Sustaining Innovation: Proven strategies to nurture a culture of
creativity and continuous improvement.

» Continuous Learning Support: Quarterly virtual group follow-up
sessions to reinforce skills, share experiences, and collaboratively
address challenges to ensure results and continuous improvement.

PRICING:

¢ Individual: $500

o Company SparkShop™ Onsite (up to 100 people): $10,000
e *CLaaS™ Member: SparkShop™ included in monthly fee

If you order a Company SparkShop™ after taking the program, your
individual fee will be credited and applied towards the cost.

*CLaas™ (Collaborative Learning as a Service) is our exclusive

subscription-based program offering continuous learning and team
growth.
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