
SparkShops™ 
Inspire & Engage Teams in 90 Minutes 

AUDIENCE:
FOR NEW MANAGERS, TEAM LEADS AND INDIVIDUAL CONTRIBUTORS

WHAT’S YOUR E-SCORE?:
Easily create more engaged, effective and empowered teams

Give your team practical tools and follow-up support for lasting change

OVERVIEW:
How engaged, effective and empowered is your team? Great teams don’t
happen by chance—they’re built with clarity, alignment, and actionable
insights. This interactive session starts with a quick E-Score Audit, a real-
time assessment tool that evaluates your team across five critical areas:
Engagement, Effectiveness, Empowerment, Entrepreneurship, and
Enjoyment.

This transformative session builds trust, fosters psychological safety, and
helps leaders prioritize areas for improvement to create measurable
growth. Participants will leave with tools to take immediate action and
achieve lasting results.

PRICING:
Individual: $500
Company SparkShop™ Onsite (up to 100 people): $10,000
*CLaaS™ Member: SparkShop™ included in monthly fee

    
If you order a Company SparkShop™ after taking the program, your individual fee
will be credited and applied towards the cost.

*CLaaS™  (Collaborative Learning as a Service) is our exclusive subscription-
based program offering continuous learning and team growth. 
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THE SCHOOL FOR INSPIRING LEADERS hello@theSFIL.com

Ready to transform your team's culture?
Contact us today!

AUDIENCE TAKEAWAYS:
E-Score Audit and Discovery: 

Instant team dynamics assessment
Real-time identification of strengths and gaps
Personalized report for each participant with
actionable insights
Establish team performance baseline

Strategic Insights:
Quick team strength evaluation
Aggregate team score for organizational planning
Targeted improvement recommendations

Practical Development:
Team alignment techniques
Trust-building strategies
Collaboration enhancement tools

Ongoing Support:
Quarterly virtual follow-up sessions
Continuous progress tracking
Measurable team growth metrics
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