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SparkShops™ - Workshops Reimagined.
Ignite Action. Spark Results. 90 Minutes.

AUDIT » ASSESS « ADVANCE

A Data-Driven Solution to

Strengthen Leadership and
Team Communication

AUDIENCE:
FOR NEW MANAGERS, TEAM LEADS AND INDIVIDUAL CONTRIBUTORS

How engaged, effective and empowered is your team?
Great teams don't happen by chance—they're built with clarity, alignment, and

YourE-Score - actionable insights. This hands-on session starts with a quick E-Score Audit™, a real-
o e | #p=-—._ time assessment tool that evaluates your team across five key areas: Engagement,
ad o Effectiveness, Empowerment, Entrepreneurship, and Enjoyment.
' '
. This transformative session builds trust, and helps leaders prioritize areas for
‘I improvement to create measurable growth. Participants leave with tools to take
\ - immediate action. Two follow-up virtual sessions and post-assessment ensure

continued momentum and success.

KEY TAKEAWAYS:

» Discover Your E-Score: Get a real-time
assessment of your team'’s dynamics,
identifying strengths and growth areas with a
personalized report for each participant.

Team Insights: Organizations receive an
aggregate team score to uncover leadership

and communication gaps holding teams back. R

Practical Tools: Equip teams with actionable ’ —
strategies to build trust, align goals, strengthen '
collaboration, and deliver better results.

Continuous Learning Support: Two virtual
follow-up group sessions and post-assessment
ensure continued momentum and success.
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