LeaderShip FOR NEW MANAGERS, TEAM LEADS

s¢siid AND HIGH-POTENTIAL EMPLOYEES

Actionable,

elerator Gl | eadership Made Simple. Results that Stick.
JAN 24 - FEB 28, 2025

INTERACTIVE LEADERSHIP WORKSHOPS & NETWORKING

6-WEEK LEADERSHIP XCELERATOR:

o 6 weekly 90-minute hands-on sessions designed
for real-world impact

¢ Get teams engaged and collaborating

e Practical tools to apply immediately

* Ongoing accountability and support with short,
focused sessions to fit your schedule

» Easy, cost-effective and scalable
¢ PLUS 3 monthly follow-up sessions online to
reinforce learning and keep the momentum going N

o BONUSES and SAVINGS for CLaaS™ Members

£/

Past Client _ .
pastCiients AMADEUS @MazON COMCAST  EVERSSURCE kpmG o, € spotify

JAN 24 - FEB 28, 2025
In-Person Program - Waltham, MA
Fridays: Jan 24, 31, Feb 7, 14, 21, 28
10 am - 12:30 pm (with light lunch)

KEY BENEFITS:

1 DEVELOP LEADERSHIP SKILLS:
Lead effectively, focusing on personal
growth and driving company success.

Program Includes:

2 ENHANCE COMMUNICATION: 9 sessions:
“Own the Room”, manage difficult * 6in-person, action-based workshops
conversations, give/receive feedback, ¢ 3 monthly follow-up online sessions
and network effectivel * All materials
Y- It ti t t ¢ Pre- and Post-Assessments
was a greatinvestment. o Li i i

3 BOOST CONFIDENCE: . bl 2 hi : tLgeZt;:gﬁgisa?:iigraduatlon Reception
Overcome fears and take bold steps m able to achieve more
to lead with confidence. and add more value to the Cost: $1500 Individual

» 600 CLaaS™ Member

4 MAXIMIZE PRODUCTIVITY: company. g L8aS$50-875 po/ N
Run efficient meetings and master time Glenda Robalino, AMADEUS -aa ~S75 pp/per mont
management and delegation with the Minimums Required
80/20 Scorecard, Toolkit and more. Erin is phenomenal.

o,

5 STRENGTHEN NEGOTIATION AND It was an absolute SP.ECIAL - save 60 /o
INFLUENCE: privilege to be part of with CLaaS™ + FREE
Present business cases and negotiate . ”
with confidence. this class. ONS|TE WORKSHOP

Matt Cotugno, MASS EYE & EAR Register by Dec 31, 2024
Our unique monthly CLaaS™ model,
Faculty Director, Erin McCormick Collaborative Learning as a Service,
Former executive in innovation, tech, and entrepreneurship at Babson and makes it easy and cost-effective to
UMass Boston, Erin has served as CIO and founded three companies. Author train your whole team.

of Year of Action with certificates from MIT in Business Innovation and

Stanford in Positive Psychology, Erin designs programs that inspire leaders to

be more innovative, confident, happy and successful - providing practical LEARN MORE

e ERIN MORAN I ORI tools and a supportive community to achieve real results. Book a15 min call:

1w FOUNDER, YEAR OF ACTION
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