Leadership
Yeelerator

For New Managers, Team Leads
and High-Potential Employees

JAN 24 - FEB 28, 2025

WALTHAM, MA - ONLINE OPTIONS AVAILABLE
i

6-Week Xcelerator
Interactive Workshops & Networking

The Leadership Xcelerator Includes:

e 8sessions: 6 in-person, action-based
workshops and networking sessions, plus
2 follow-up online momentum sessions

e All materials

® Pre- and Post-Assessments

e Light lunches and Graduation Reception

e Free onsite parking

In-Person Program - Waltham, MA
Fridays: Jan 24, 31, Feb 7,14, 21, 28
10 am - 12:30 pm (Light lunch)

SPECIAL 3-PACK for $3000 - Save $600
$1200 per individual

OR ASK ABOUT CLaaS™ MODEL:
Collaborative Learning as a Service

ASK ABOUT OUT CLaaS™ MODEL:
Collaborative Learning as a Service
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Past Clients Include:
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EMPOWERING YOUR NEXT

WAVE OF LEADERS

(14 It was a great investment.
I’m able to achieve more
and add more value to
the company.”

Glenda Robalino
AMADEUS

Erin is phenomenal.
It was an absolute
privilege to be part
of this class.”

Matt Cotugno
MASS EYE & EAR
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KEY BENEFITS:

DEVELOP STRATEGIC LEADERSHIP
SKILLS:

Lead effectively with a focus on both
personal growth and driving company
success.

BOOST CONFIDENCE AND OVERCOME
FEARS:

Gain the confidence to push past fears
and take bold steps in your leadership
journey.

ENHANCE COMMUNICATION SKILLS:
Learn how to “Own the Room”, handle
difficult conversations, and
give/receive feedback.

MAXIMIZE TIME AND PRODUCTIVITY:
Run effective meetings, master time
management and more with our
"80/20 Scorecard" and Toolkit.

STRENGTHEN NEGOTIATION AND
INFLUENCE:

Build skills in presenting business cases
and negotiating from a position of
strength.

LEARN MORE

Monthly membership to easily and
cost-effectively train your whole team

Choose a time
for a quick chat.

THE SCHOOL FOR INSPIRING LEADERS

SAINT-GOBAIN

TURM DOUBTING INTO DOING

FOX25 ERIN MORAN MCCORMICK
wos 1 FOUNDER, YEAR OF ACTION

Faculty Director
Erin McCormick

Former executive in innovation
and entrepreneurship at Babson
and UMass Boston, Erin also
served as CIO and founded three
companies. She is the author of
Year of Action and holds
certificates from MIT in Business
Innovation and Stanford in Positive
Psychology. Erin designs programs
that inspire you to be more
innovative, confident, successful
and happy - providing a toolkit,
framework and supportive
community to help you take action
and get results.

THE SCHOOL FOR
INSPIRING LEADERS

Formerly Year of Action

hello@theSFiLcom

www.theSFIL.com



